West Irvine Intermediate
SBDM Minutes
January 25, 2021

Members Present: Charlotte Arvin (Principal), Danielle Howard (Teacher), Brittany Gilbert
(Teacher), Samantha Cox (Teacher), Amanda Baker (Parent), Amanda Toler (Parent)

Members Absent:

Visitors: Jennifer Elliott (Secretary)

Opening Business: Mrs. Arvin ask for a motion to call the meeting to order. Samantha
Cox made a motion to call the meeting to order at 4:20. Danielle Howard second the
motion.

Approval of Agenda — Danielle Howard made a motion to approve the agenda. Brittany
Gilbert second the motion.

Approval of Minutes of December meeting — Brittany Gilbert made a motion to approve
minutes with corrections made. Danielle Howard second the motion.

School Improvement Planning
30-60-90 — Reviewed and Discussed

Student Achievement

Running Record Data — Ms. Arvin stated that we have 106 students benchmarked
significantly below grade level. 50 students benchmarked just below grade level. 60 students
benchmarked on or above. This 216 out of 415 students that were benchmarked. Council
discussed ways to reach the other students during the Pandemic.

Budget Report

Accept Budget Report — Danielle Howard made a motion to accept the budget report.
Brittany Gilbert second the motion. Ms. Arvin also asked the council for approval to buy 30 more
Chromebooks in the amount of 7680.00. Samantha Cox made a motion to buy the
Chromebooks. Brittany Gilbert second the motion. All council agreed,

New Business:

Valentine’s Day: FRC is working with teachers and students to organize a valentine
card exchange.

SEL Day: Social Emotional Learning Day — more info to come.

Bylaw and Policy Review:
Policy Review tabled for February Meeting.

Adjournment: Brittany Gilbert made a motion to adjourn meeting at 6:15. Samantha Cox
second the motion.



